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lan Snow

From: Doug Mercer [voldtm@hotmail.com]
Sent:  December 3, 2010 10:20 AM

To: Barry; dave drinnan; ken oelke; merv halvorsen; Hew Lines; ian snow; ve6cia@gmail.com;
vedjs@rac.ca; va2sgl@rac.ca; ve3ajb@vianet.ca; drwatson@uniserve.com; volvz@rac.ca

Cc: geoff bawden
Subject: Field Organization Review Project - Briefing note and Specification
Good afternoon gentlemen,

I have enclosed two items for review and consideration in preparation for a "Review Project"
teleconference on Thursday December 9, 2010 at 7:30 pm Eastern. The number to call is 1-218-936-
7988 password 4436129.

The purpose of the attached briefing note is to provide guidance to you, our Section Managers on your
role within the review process. The Specification attached is nothing more than a discussion paper based
around an ISO Quality Management System.

Also participating in the call will be our Field Organization National Executive, and Field Organization
Special Adviser, Ian Snow VA3QT.

I look forward to speaking with you next Thursday and thank you for all you do for the Radio Amateurs
of Canada. It's appreciated!

73

Doug Mercer VO1DTM

Vice President Field Services

Radio Amateurs of Canada

P.O. Box 1042 Goulds

Newfoundland Labrador

Al1S 1H2

Tel: (709) 364-4741

Cell: (709) 697-3319

" We're ALL about Amateur Radio! "

" Tous ensemble pour la radioamateur! "
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